[image: A picture containing diagram

AI-generated content may be incorrect.]

North Dakota Children’s Cabinet – Youth with Complex Needs Subcommittee
Friday, August 14, 2026
8 – 9:30 am, Central Time
Microsoft Teams

Members in Attendance:
· Senator Kathy Hogan
· North Dakota Supreme Court Chief Justice Lisa McEvers
· Ms. Shanda Cool, Parent Representative
· Dr. Dan Cramer, NDHHS Behavioral Health Direct Services
· Ms. Kari Davis, ND DOCR, Juvenile Services Program Manager
· Ms. Cathy Federer, Director of Juvenile and Family Services, ND Court System
· Ms. Chelsea Flory on behalf of Mr. Tim Eissinger, Executive Director NDHHS
· Mr. Shawn Huss, Wilmac Special Education Unit
· Ms. Nicole Leitner, Director of Juvenile Court Service, Unit 2
· Ms. Mary McCarvel-O'Connor, NDDPI
· Mr. Russ Riehl, Bismarck Public Schools

Members Absent:
· Ms. Rhonda Allery, Mountain Lakes Human Service Zone Director
· Director Colby Braun, ND DOCR 
· Ms. Daniell Breland, Tribal Relations Representative, Turtle Mountain Director of Child Welfare and Family Services 
· Ms. Janell Regimbal, Insight to Solutions
· Ms. Pamela Sagness, NDHHS Behavioral Health
· Ms. Veronica Zietz, Protection and Advocacy Project

Other Attendees:
· Lt. Governor Michelle Strinden
· Mr. Jason Callahan
· Ms. Mary Christy
· Ms. Lynn Flieth
· Mr. Tim Gienger
· Ms. Maria Neset
· Ms. Michelle Woodcock

Roll Call / Approval of Agenda
Mr. Riehl made motion to approve the minutes from the North Dakota Children’s Cabinet Youth with Complex Needs Subcommittee on July 10, 2026; Dr. Cramer seconded.  Motion approved.

Overview of Children’s Cabinet status and activities
Regional Meetings Update – Regions 5, 1, and 8.  Revised the regional meetings to go deeper into each region and include subgroups including behavioral health, child welfare, SPED, etc.  Built a team of facilitators for each subgroup that will be at each meeting and help lead discussions that look internally at the subgroup’s systems, what can be improved, and what is working well; included time that looked at policy priorities they would like to see.

Discussed feedback from facilitators who have been involved.  Need and want is there for more of a structure; each region is unique, but the importance of communication and building relationships was brought up in each meeting.  Hoping to have the next five in September.

Children’s Cabinet Retreat Share-Out
Review of Children’s Cabinet retreat that took place on August 10, 2026.  Time for subcommittees to break out and discuss the last year as well as time to come together as a larger Cabinet and how we move forward going into the new legislative session in January 2027.  

Three buckets ahead of the upcoming legislative session.  1 – Do we want to change any of the organizational structure of the Children’s Cabinet?  2 – How do we react to / track legislation that impacts children?  3 – Legislative initiatives?

Youth with Complex Needs definition was discussed along with the ability to pivot will help as we continue to clarify the work.  Discussion on Maximus and its complexity among agencies and providers.

Annual Report was provided at the retreat and can be found online: https://www.governor.nd.gov/sites/default/files/documents/Children's%20Cabinet/2026%20Annual%20Report%20Final.pdf.  

The day after the retreat, there were site visits that included: Archway Behavioral Health, Youth Correctional Center, and the Mandan Little Learners Play Lab.

Regional Deep Dive – Locally-Led, State-Supported, Shared Accountability Regional Model
Discussed throughout the meeting.  

Communication and Connecting with Outside Groups
Working on broadening the base; getting out there listening and sharing about the work being done / focus of the Children’s Cabinet and subcommittees.  The Children’s Cabinet will be doing a road show in the first week of October to focus on this.

The Children’s Cabinet is also being asked to participate in or present at several conferences in the state including the Behavioral Health, Children & Family Services Conference, ND School Board Association, and ND Council for Educational Leaders.

Next Steps and Adjourn
· Next meeting scheduled for Friday, September 11, 2026 at 8 am via Teams
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